Leadership and Management skills and competencies self assessment

Name ; 

Please indicate with an X your personal opinion of your current level of skill for each subject.

	Skill
	Not relevant
	Need immediate and/or extensive development
	Would benefit from some further development
	Acceptable
	Can pass skill on to sub-ordinates
	Can pass skill on to peers and superiors

	Coaching others at all levels
	
	
	
	
	
	

	Decision Making
	
	
	
	
	
	

	Problem solving
	
	
	
	
	
	

	Time management

(Inc running meetings)
	
	
	
	
	
	

	Staff development  - developing talent
	
	
	
	
	
	

	Interviewing for recruitment
	
	
	
	
	
	

	Interviewing for performance improvement
	
	
	
	
	
	

	Interviewing for discipline
	
	
	
	
	
	

	Interviewing for appraisal
	
	
	
	
	
	

	Assertiveness
	
	
	
	
	
	

	Customer care/awareness/focus
	
	
	
	
	
	

	Selling ideas; gaining buy-in/commitment
	
	
	
	
	
	

	Marketing
	
	
	
	
	
	

	Technical knowledge
	
	
	
	
	
	

	Focus on Goals and results - Target setting
	
	
	
	
	
	

	Delegation
	
	
	
	
	
	

	Setting performance standards
	
	
	
	
	
	

	Listening and questioning
	
	
	
	
	
	

	Handling conflict
	
	
	
	
	
	

	Giving and receiving feedback
	
	
	
	
	
	

	Budgeting 
	
	
	
	
	
	

	Cost benefit analysis
	
	
	
	
	
	

	Communicating our vision
	
	
	
	
	
	

	Managing for profit
	
	
	
	
	
	

	Continuous improvement 
	
	
	
	
	
	

	Changing values
	
	
	
	
	
	

	Developing the desired culture and values
	
	
	
	
	
	

	Taking responsibility for action
	
	
	
	
	
	

	Strategic thinking and creating a viable business vision 
	
	
	
	
	
	

	Planning to put strategic thinking into practice
	
	
	
	
	
	

	Developing others / succession planning
	
	
	
	
	
	

	Project management
	
	
	
	
	
	

	Managing change
	
	
	
	
	
	

	Commercial acumen
	
	
	
	
	
	

	Recruiting/promoting the right people for the job. 
	
	
	
	
	
	

	Team building & team working
	
	
	
	
	
	

	Personal impact & reputation
	
	
	
	
	
	

	Using motivational techniques effectively
	
	
	
	
	
	

	Networking with people - internally
	
	
	
	
	
	

	Networking with people - externally
	
	
	
	
	
	

	Understanding different leadership styles
	
	
	
	
	
	

	Self assessment 
	
	
	
	
	
	

	Developing one’s self
	
	
	
	
	
	

	Getting the right organisational structures in place
	
	
	
	
	
	

	Having a good work/life balance
	
	
	
	
	
	


Enter text and the boxes will expand use as much space as you like
Action learning is about using real examples to put theory into practice. Please describe what you believe your organisational or business problem is and what you would like to focus on, in this course.                       
What are your personal Objectives for participating in this programme? 
Do you have a perception of what you would consider a successful outcome for this programme?
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